Rural Forum for the South East
Farnham Castle

10 June 2009
Welcome and introductions
The Forum Chair, Andrew Bowles welcomed Forum members to the meeting and expressed his hopes that the new Forum would be able to be productive and not just be a talking shop. The Chair also hoped that the Forum would form a close working relationship with the SE Rural Board.

Action points from the last meeting
There are still live action points from 5th February 09. The latest update on these is as follows: 
· Outstanding member’s biographies – a further request to submit to the secretariat.
· The RCCs’ work on producing a regional picture of deprivation is still work in progress. RCCs are currently fleshing out a strategy to take the work forward.
· Since the previous meeting there have not been any new members.  It was agreed that representation from the NHS and police on the Forum would add value. The chair has suggested a joint letter from the Forum and Board be sent to LSPs who have not nominated a representative to encourage them to do so.
Election of Vice Chair 
Chris Chaney was nominated as the Vice Chairman for the Forum.  This was agreed by all Forum members.

Chairman’s Report
The Chair attended the last Minister’s meeting on the 14 May and was impressed with Huw Arranca-Davies’ commitment to rural areas and the rural agenda.

Influencing the Regional and Local Architecture – Hannah Bussey, GOSE
At the last Forum meeting Sonja Rewhorn, Head of Strategy coordination at GOSE, gave a factual presentation on the sub national review. 

Hannah gave a further update on the governance arrangements in the South East. A diagram setting out the proposed structure was presented (Annex 1)

Board Priorities – Valerie Carter - SEEDA
Valerie presented the SE Rural Board priorities for the coming year (Annex 2)

The Board has identified five priorities:
· Regional Architecture

· Rural Evidence

· Rural Broadband

· Healthy Living

· Affordable Housing

Each priority will be led by an identified Board Member and supported by a working group (mixture of Board and Forum members) to ensure that action is taken to drive the priorities forward. 
It was agreed by all that Board and Forum have a lot to offer by way of their knowledge on what’s going on in Rural Areas.  
This meeting was the first time Forum members were made aware of the Boards priorities. 

Comments on the Board priorities were:

Influence new regional architecture 

· The Rural Board have a role in influencing the new Regional Structures so that the new structure places a formal duty on delivery boards and regional/local policy to ‘Rural Proof’.

· The role of the Board/ Forum should be to commission public services to Rural Proof their policies and delivery. 

· The Board need to give clear messages to senior decision makers in the region before provision of services for rural communities’ decline due to the economic downturn. 

· A wider philosophy needs to be adopted where rural is discussed; it needs to embrace the working and living together motto. 
Production of critical evidence

· It is critical that the Board and Forum work together to get the evidence of Rural need and Rural added value right.

· We need to get a better measure on the added value of the Board and Forum - and how do we monitor this?

· The Board and Forum must make sure that both sides of the story is told, e.g. what the rural offer is – but not at the sake of the indigenous rural population. 

· It is important that the input from VCS (voluntary & community sector)/ Third Sector in mainstreaming the rural agenda is recognised, specific examples include the work of the third sector in mental health & young people. 
The economic downturn has had a huge impact on third sector delivery and services are disappearing due to funding cuts. 
· Links to Audit Commission and good practice would be very welcome
· CRC research looking into rural areas having a link into climate change  - carbon reduction, sites of renewable energy, flood plains etc
· Parish Plan data should be used as evidence. 

· Rural areas have a lot more resources to offer than just as a big ‘play park’ – e.g. the ‘people’ resource in supporting growth areas etc. 

Broadband in rural areas:

· Broadband priority needs to ensure that the work already undertaken by CLA & the Carter review is not missed.  This was discussed in more detail in the session on ‘Home-working’. 

Priority around healthy, quality living and local production
· The Forum need a better understanding as to what the Board's  'Healthy Living' priority is, in order to discuss this in more detail -  ideally before the next meeting. 
Affordable Housing:
· The work of the Matthew Taylor review needs to be considered within the Affordable home priority 
Comments made by the forum would be feedback at the next Board meeting (19th June 09). 
Action: If anyone is interested in being a member of one of the priorities working groups please contact the Forum Secretariat. 
Challenge of getting rural into the LAA - Julie Price - GOSE
Julie Price facilitated an interactive session on influencing the Local Architecture.  

This session gave members an opportunity to review and analyse the ‘rural proofness’ of their LSPs & LAAs. The Forum were asked to provide a ‘situation report’ on whether or not the Forum Priorities, as listed below, have been successfully mainstreamed in their area via either LSPs and/ or LAAs.
Forum Priorities: 

1. Housing, planning - related to the Taylor Review

2. Transport, access, Broadband, universal services - Carter review

3. Skills, productivity, non land based economy

4. Age balance, resource, community confidence/resilience

5. Land based economy, Food miles, supply chains, renewable energy. 

The attached table presents the data gathered at the meeting (Annex 3). 
After the above exercise had taken place, members were then asked to commit to an action which would help make improvements to rural proofing in their area. 
The Forum’s discussion on their priorities and how to best take them forward has highlighted the following issues around the mechanisms of governance between central& local government via LSPs and LAAs:

· Too many partnerships taking responsibility from democratic representation

· Lack of responsibility due to too many chiefs & finger pointing to other organisations

Outcome: This data will be fed into the work currently being undertaken by the Board on Rural Evidence. 
Action: Members to feedback on progress on the action they have taken in their own area as a result of this exercise. 

Presentation on Home Based working – Roger Patterson
Roger Paterson gave an informative presentation on the issues and challenges of home based working from a rural location (Annex 4)
Comments included:
· Links to the Affordable home agenda/ priority as lots of tenancy agreements/ covenants state you can not work from home/ set up a home based business. 

· Links to economic agenda as a significant amount of small businesses are run from home – but are currently missed off the Governments radar. 

· Links to Digital Britain Review & Broadband priority. 

· Better and more evidence is needed to have a much better understanding of the scale of home based businesses. 

Outcome: Roger is part of the working group for Rural Broadband, led by Andrew Bowles.  

Action: Comments to be feedback to the Rural Board meeting on the 19th June 09.
Improving the profile of the Rural Forum
Hannah gave a presentation on the new Rural Forum for the South East website and publicity flyer. The website is still in early stages of formation and still needs populated further. The website can be accessed at:

www.rfse.org.uk/
A working group has been set up to look at how best to run and update the website. 

A new publicity flyer was presented at the Forum and members were invited to help themselves in order to distribute accordingly, with the aim of raising the profile of the Forum. 

Action: Members who wish to be part of the working group, please contact the Forum Secretariat. 

Next meeting

The date of the next Forum meeting is 14th September, time and venue to be confirmed. 

November date – TBC
Sally Diliberto

GOSE
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