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Minutes
23rd November 2010
10.30 – 15.00
Avonmouth House, 6 Avonmouth Street, London SE1 6NX
www.etcvenues.co.uk
1. Welcome and Review of the Minutes of last meeting & Update on the September Meeting with the Minister – Chris Chaney the Vice Chair  welcomed the delegates and members from the Rural Board.  
The Minutes of 15th September were agreed as a true record.  All the items that are matters arising are covered on the Agenda today.  
The Chair’s report of the meeting with the Defra Minister, Richard Benyon on 21st September is included in the delegate packs.  This was the most positive meeting to date.  There was a free ranging discussion across all the topics and the Defra team are actively engaging to ensure that Rural is high on the priorities for all Government Departments.  A Rural Green Paper will be coming out later this year and RB is working with colleagues to identify the barriers, including Broadband delivery.  The Government recognise the benefit of Community Led Plans in the delivery of the Big Society Agenda.  AG circulated 4 Questions for the Rural Affairs Forum members to respond to by the end of November.  The responses will form the template for the brief for the next meeting with the Minister in the New Year.  
The ACRE briefing on the Comprehensive Spending review is included in the packs which is a useful document.  We will have a clearer insight into the future of the RFSE by the time of the Annual Meeting on 7th February.  
Action: - RFSE Members to submit responses to the Defra Questions by end of November 2010.
2. Update on SEEDA Access to Rural Broadband & RDPE - Ruth Lyon – RL is the head of Innovation and Business at SEEDA.  They are in the process of appraising and approving broadband projects in the SE, funded through the RDPE.  The applications had been short listed to 7 innovative projects to be reviewed by the panel in early December the finalists will be confirmed early in the New Year.  Defra are carrying out research into the access to Broadband in rural areas and the results of this piece of work will prioritise the delivery. The Comprehensive Spending Review has set a budget of £530 million for the provision of Rural Broadband in the life of this Parliament.  There will be two levels of Broadband delivery basic and super fast.  The debate is about the transition from basic level to superfast and the importance of access for Rural Communities.  SEEDA were unsuccessful in their bid for the SE but the case studies and community consultations have provided a whole raft of information.  The Government are investing £50Milion on 4 pilot Broadband delivery programmes in Highlands and Islands, North Yorkshire, Cumbria and Herefordshire.  SEEDA are meeting with funders to try to “kick start” projects in the SE and have developed online resources and a forum for discussion on this very emotive subject.  RL is the SEEDA link into the specialist workshops for the delivery of Rural Broadband and invited the RFSE members to be part of these discussions.  The provision of Broadband across the country is a top priority for the Government and the SE have a really good story to tell which needs to be marketed to Ministers, as a key driver for inward investment into the Region.  The process has started but we need to do more work in the West of the Region.  RL is happy to provide the members with key contacts in each county.  
Action: RFSE Members to contact RL ruthlyon@seeda.co.uk for further details of local specialist Broadband Workshops.

The RDPE is continuing but the delivery will be transferred to Defra.  Defra want to ensure a national consistency and the delivery structure is under discussion.  An announcement is expected very soon. Existing funding is guaranteed.  LEPS will be vitally important going forward but RDPE will not be part of this.  

3. Update on progress on Rural Broadband Delivery in the SE:- 
· CRC & ACRE - JT reported that CRC have set up a consortium of interesting partners to produce a toolkit for Communities to access Broadband and this resource will be available in the New Year.  The provision of Broadband is a market led process; if there are enough people who need it things happen.  BT and Virgin are key players at the moment and the ACRE Policy Team is meeting with Broadband Delivery UK (BDUK) and BT to discuss the rural access issues and to endeavour to resolve the barriers. The ACRE members have provided an evidence base on the challenges facing rural communities across the UK and the innovative sustainable community projects.  ACRE is currently researching into why projects have failed to cascade the learning.  Broadband access is a key priority for Defra and will be fundamental for the developing LEPs.  
· Kent KCC - Liz Harrison gave an excellent presentation which, together with all the presentations from the meeting, is available on the www.rfse.org.uk website.  Kent has 33% of rural households and businesses without 2mbps of Broadband and the council aim to increase this provision to 4mbps.  BT have the monopoly in the county and the concern is the roll out of superfast broadband will only be available in Urban areas.  40% of the business in Kent are located in rural areas and will not have access to superfast Broadband.  KCC have been delivering on this Agenda for several years and have provided Community Broadband Grants.  The KCC funding for the village of Iwade’s generated a further investment of £62K from BT for the provision of fibre optic connections for all properties.  Selling was also a Broadband “not spot” and worked with a small provider to access Broadband utilising the Kent Public Access Highway via the local Primary School, to provide fibre optic delivery for the community.  Schools and Public buildings are part of the Public Access Highway and this has the potential to help overcome barriers in rural areas.  KCC is piloting a scheme to utilise 15 village halls as hubs for Broadband Access. 
· Hampshire CC – Cllr Ray Ellis delivered an update on the Broadband provision in Hampshire.  Like Kent BT has the monopoly and HCC are in discussion with the Government and local providers to try to resolve the barriers to rural delivery.  One size does not fit all and HCC are reviewing fibre optic, “Wi-Fi” and satellite solutions. The investment required for a county delivery of a moderate speed broadband access would be £47million which is not achievable in this economic climate.  HCC have to ensure that the provision is sustainable and can dovetail into the rapidly changing delivery methods.  Looking to provide financial support for commercial businesses that are developing solutions to sell to communities.  HCC is tapping into and updating servers that run in schools to potentially provide provision in Rural Areas but this is a challenging process.   HCC are in discussion with the District Councils to ascertain their willingness to part fund the provision of rural broadband and to raise public sector finance for the projects. HCC Broadband specialists have visited the BDUK project in Hereford and they hope to develop a similar model. 
· East Sussex - Richard Fisher the IT Manager from East Sussex, informed the members that East Sussex is the 7th most deprived county of England with the highest percentage of elderly residents.  The majority of ES Businesses are located in rural areas.  Due to the age demographics of communities in East Sussex the Broadband need is hard to evidence, apart from Rural Businesses and this is proving to be challenging.  ES are  working in partnership with business groups to develop the evidence base.  They have utilised the SEEDA data from 2008 to identify the areas that do not have 2mbp of broadband and submitted a bid to BDUK to be part of the initial pilot’s but this was not successful.  They have submitted bids to SEEDA and the new Regional Growth Fund and are working with Telecom providers to determine the feasibility of onward investment.  The IT department are mapping provision in the wider world to review cost effective innovative solutions. Costs are reducing as new technology comes on line and ES are reviewing the delivery options offered by smaller providers.  Cllr Sylvia Tidy has been very proactive in developing these relationships.  ES are happy to work in partnership and support Rural Broadband Delivery Networks but do not want to provide the services.  The IT department are working closely with the Planning Department to ensure that new road schemes have ducting to enable future provision for Broadband delivery.  RF stated that he felt that the current economic climate and the Government’s “Big Society Agenda” could provide a trigger to speed up the provision of Rural Broadband with local people determining what they want and how it will be delivered, providing part funding using their own resources.  
· Protected Landscapes – have secured funding from RDPE to promote Rural Tourism but will need access to Broadband to develop the project.
· Oxfordshire Rural Community Council – The CEO reported that she had met with BT as the organisation only has access to 4mbps. The discussion also covered the challenges for communities in rural Oxfordshire to access broadband and the role of Home workers in the upturn into the economy.  
4. Ashford Rural Older Persons Accommodation Project presentation by Jenifer Shaw Housing Strategy Officer  - 90% of the Borough of Ashford is rural and 41% of the population live in rural areas.  By 2016 one in 5 people will be aged 65 or over.  ABC has introduced a policy for specialist properties for older people on exception sites in its adopted Tenterden and Rural Sites DPD..  The aim of the project is to provide self-contained accommodation with support for older people with some shared facilities, which would benefit the wider community.  Local parishes, working in cluster groups have undertaken housing needs surveys and the results identified older people requiring accommodation.  The project was initiated following a presentation by the Manager of Five Villages House, Icklesham and a visit to the scheme.  Interested Parish Councils met with specialist providers of older persons housing.  Following the surveys partnerships with Housing Associations were developed and 3 potential schemes are underway.  The surveys identified that people wished to be close to shops, have good transport links and to be  near to a place to worship.  The site plans were displayed for the scheme by ORBIT Housing Association and Housing 21 which is a joint project to also provide local needs housing with English Rural. The benefit of the clustering parishes together is to create sufficient demand to justify a scheme that is of a viable scale to deliver extra care accommodation.  The schemes will help older people stay close to their own community, maintain their health needs whilst providing increased choice and access to local services.  They also provide employment for local people and free up larger accommodation for the community use.  Funding will be an ongoing challenge and the developments will be future proofed to include 1 & 2 bedroom properties.  
5. Outcomes of Hampshire, Buckinghamshire and Oxfordshire Ambulance review- Denise Holden Corporate Scrutiny Manager Hampshire County Council – DH reported that HCC had recorded a significant variation in ambulance response times in urban (high call volume) and rural (low call volume) areas.  The ambulance service is target driven and this is aggregated across all areas.  The focus of the review was Category A calls “immediately life threatening” requiring a response within 8 minutes.  The full report was included in the delegate pack.  The review looked at the impact of the targets set nationally and evidenced what starts and stops the clock.  The time starts when the phone rings but variations on what stops the clock in rural and urban areas were recorded.  The Ambulance response could be a two manned ambulance, a single man on a motorbike or a community trained volunteer or a co-responder – i.e. Fire Service and this intervention stops the clock.  The review looked at the deployment across the patch and recorded that as it moved through the cycle the crews were drawn into the A&E area in an urban area, away from the more rural settings.  They also found inconsistencies in the commissioning for the Ambulance Service with a lack of leadership and conflicting information on what is and is not required to be measured.  The national targets were the only measure for the delivery of the service.  Local variations were not mapped and no limit was in place for maximum waiting times.  The arrival at the incident by some form of response stops a clock.  The report has elicited a response and PCTs agree that performance targets are lower than the National Targets and provide little information to signpost areas for improvement.  Staff were randomly deployed with no strategy in place to use the best trained staff in the areas of greatest need, where local knowledge is paramount. The report has helped to clarify the process and the need for a review of the commissioning process with defined outcome indicators included in the contract.  A maximum time for response has been established and there has been some improvement in rural response times which continue to be well below the national average. The vital role of Community co-responders has been recognised and the need for training and the set up of a network of pharmacists is being developed.  Rural Communities tend to use the 999 service only when appropriate.  The review group have written to the Secretary of State and received a response stating that it was the responsibility of the local PCT to shape the service which was disappointing.  The Ambulance Service stops at the county boarders and work is in hand to try to develop cross border sharing.  It is hoped that the National GP Commissioning Service will take this forward and maybe develop a National Ambulance Service.
6. The Challenges facing the Ageing Farming Community in the SE - Doug Jackson, Laurence Gould Partnership – DJ works for Laurance Gould Partnership Limited who have been working with Farmers for over 50 years and he has been part of the Farm Crisis Network in the SE.  DJ is managing the “Fresh Start” project in the SE which supports older farmers to work with new entrants into Farming.  Older Farmers lack confidence in the skills of the younger generation of farmers and the Fresh Start project has launched an academy process to up skill young farmers which has helped to remove some of the concerns.  The average age of farmer is 57 but a more worrying statistic is that less than one third of Farmers are under the age of 34!  There is a miss conception that farmers are very wealthy but the average net profit for agriculture per full time person engaged in the industry is £2,214 in comparison with TESCO whose net profit is £4,000 per employee. Farming in the SE is showing a loss of £33.6 million.  25% of people in Rural Areas are more likely to fall into the low income quota.  
Farmers suffer from a lack of investment, under provision of pensions and a lack of training which results in farmers being unable to retire.  They face Public and Political disengagement and still bear the legacy of the poor management by Defra of the 2001 Foot and Mouth Crisis and the more recent outbreak in the SE.  The single payment scheme is very one sided if a farmer makes a mistake there are instant repercussions but if the mistake is made by a government department, it can take up to 12months to be corrected. The public are not engaged in the purchase of local food or management of the countryside.  There is too much emphasis on web communication which is not farmer friendly, with too many separate groups issuing documentation all of which needs to be read.  Why can’t changes in policy and regulations be communicated on audio cds?  Many farmers do not have access to Broadband yet the majority of the investment is being focused on urban areas.
Housing and planning policy does not reflect rural issues on one hand farmers are being told to diversify but the planners block the applications for affordable housing and the production of alternative fuels and farming methods.
90% of the population live in Rural Areas and are challenged to access services with only 48% of the rural population having access to primary schools.  This adds to the feeling of isolation and deprivation and we need to collectively market the innovative projects and work of the farming community.
7. Hidden Rural Transport Cuts for the Elderly – James Rose, United Kingdom Advisory Forum on Ageing – LAs have incurred large cuts in budgets and this will result in cut in rural transport provision.  The subsidy for elderly members of the community using bus routes are protected but the dilemma facing the LAs is the fact that bus users in urban areas are predominantly paying customers as opposed to rural areas where the majority of the passengers access the service free of charge.  This could ultimately lead to cuts in the provision of Bus Services in Rural Areas. The LA members present stated that District Councils are actively trying to increase the provision of Community Transport schemes.  JR asked the members to actively lobbying to allow elderly members of the community to be able to use their bus pass on Community Transport.  JR asked for a representative from RFSE to join the SEFA to gather information from all the counties of the SE to inform the Minister and disseminate the feedback.  The SEFA are launching a new a website with sub-sections to report on the key issues of the day.  
8. The Careline Project - Brenda Jackson, Chichester DC – The Careline Project started in 1985 and today they have 18,000 connections from London to Kent which generate 2000 calls a day.  They follow a set pattern with mainly routine calls during the day - 8 & 9 in the morning from users who fall getting up, or who are waiting for careers to arrive.  Lunchtime is a high volume period with users setting off smoke alarm calls by burning the lunch. 3pm is very quite as users take and afternoon rest and it is also very quiet between 7pm to 9pm when the users are watching the soaps on TV.  After 10pm is when they receive the majority of serious calls that require intervention.  The monitoring centre is open 24/7 and the project team install the telecare services in the SE from Haslemere to Selsey.  

These services support lone workers and provide a monitoring service for users suffering from Dementia which would allow carers to go out to work.  The Careline scheme provides out of hours monitoring for Chichester District Council Social Services and for Housing Associations.  The Careline project supports users requiring medical assistance who are at risk of falling or feel isolated and vulnerable and live alone.  CDC is launching a new project working with young carers.  In the South East 73% of the population provide up to 19 hours care for a friend of family member.  
BJ explained how the system works and how the monitoring centre deals with the calls continuing to communicate with the user until the ambulance or support services take over.  CDC can provide everything from pill dispensers to bed occupancy sensors.  A recent innovation is a new watch type alarm and a bogus caller button which is located by the front door which is supported by trading standards FOC for 13 weeks following an incident.  They provide flood detector alarms and alarms triggered by temperature extremes together with alarms for carbon monoxide and smoke detectors.  The smoke detectors are supplied FOC through the Fire and Rescue Service and they help to save lives as they notify the occupants and the monitoring service and initiate a call to the Fire and Rescue service.  The project provides cost effective independent living, support which dovetails into existing care structures.  It reduces anxiety for clients, carers & family and increases security.  
9. Feedback on Rural Healthcare Commissioning Guidance – JT reported a very proactive response to the Rural Healthcare Commissioning Guidance and thanked the RFSE members for actively engaging with this initiative.   Imogen Stephens has cascaded the information to the Department of Health and it has been discussed by the JSNA who are reviewing the guidance with their needs assessment group.  The Rural Healthcare Commissioning Guidance has also been included on the Local Government Improvement Website.  Kent Parish Councils feel they have a role to play, to reach out through local people and are contacting the local county Parish Councils to ensure that the guidance could be used as a tool for discussion with the GPs.  Natural England is interested in working closer with The RFSE on this project and discussions are in progress.  The Guidance has been sent to the Minister, Defra, ACRE and the Regional Rural Affairs Fora.  
10. AOB

· How can we ensure that the Rural Voice is heard by the LEPs – CC noted that Action for Communities in Rural Kent, Action with Communities in Rural Sussex and Essex Rural Community Council were working together to ensure that rural was part of the Agenda for the Kent, Greater Essex and East Sussex LEP and a copy of their briefing has been included in the delegate packs.  The West Sussex Rural Partnership was fully engaged with the Coast to Capital LEP. However, p[arts of Surrey and one or two other areas in the region appeared to have fallen through the cracks.  The business and skills analysis that West Sussex compiled secured a seat at the table on the Coast to Capital LEP.  The LEPs are still forming and CC urged members to capitalise on this opportunity to engage with the business officers and political leaders in their local area. The government is seeking evidence of innovations and skills and start up businesses that will help to produce exports for the UK.  The SE Plan has been temporarily reinstated and the RFSE members expressed a desire to support the rural housing and planning agenda for the SE.  The RFSE Rural Economy Report is underway and the Secretariat are working in partnership with the Policy Officer and CEO of Action in Rural Sussex, the SERCC Business Development Group, Hidden Britain SE Rural Tourism Project Manager, GOSE & SEEDA to develop this piece of research in time for the Annual General meeting on 7th February 2011.
Action: Chair and Secretariat to meet with AiRS, SEEDA & GOSE to develop the SE Rural Economic Report.
· Agenda for the Annual General meeting on 7th February 2011 – Farming, Food & Rural Affairs – The future funding of the RFSE by Defra after March 2011 is very uncertain.  Budgets have been cut and Defra may amalgamate the Farming & Food and Rural Affairs Forum. Discussions continue with GOSE to try to map out the future structures and the outcome of the discussions will determine the Agenda for 7th February.  The Annual General Meeting will take place at Dexter House, Tower Hill, London on Monday 7th February from 10.30 to 15.00 further details will be circulated early in the New Year.
Angela Gilmour
SERCC - RFSE Secretariat

23rd December 2010







To help inform and develop delivery of rural policy and services in the region
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