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Attendees:-

Paul Abey – Homes and Communities Agency

Ian Bailey – Ashford Borough Council – Cultural Services
Anne Bott – Surrey Strategic Partnership

Cllr Andrew Bowles – Chair & representing Swale LSP

John Brownscombe – Isle of Wight Rural Community Council

Gill Cameron-Waller – Wealden District Council

Valerie Carter – SEEDA

Elizabeth Cartwright – Regional Housing & Regeneration Board
Chris Chaney – Surrey Rural Partnership

Elaine Cook – West Berkshire LSP

Edward Dawson – Hampshire Rural Forum

Cllr Pam Doodes – Wealden ~District Council

Cllr Rosemary Doyle – Canterbury City Council

Cllr Raymond Ellis – Fareham LSP

Cllr Hugh Fitzwilliams – Bracknell Forest Borough Council

Angela Gilmour – SERCC

Keith Harrison – Action with Communities in Rural Kent

Liz Harrison – Kent Rural Board

Cllr Maureen Holding – New Forest LSP

Arlene Kersley – RHE, SERCC Regional Representative

Jane Lawrence – South East England Partnership Board

Crispin Moor – CRC

Prof Gavin Parker – Reading University

Tim Parry – Community Council for Berkshire

Roger Paterson – West Sussex Rural Forum

Jan Phillips – Milton Keynes Council

Julie Price – GOSE

Christopher Rawson – Buckinghamshire Rural Affairs Group (BRAG)

Dean Robson – West Oxfordshire Strategic Partnership

Paulina Stockell – Maidstone LSP

Andrew Smith – Housing Strategy & Development Horsham DC

Meryl Smith – ORCC

Marilyn Smuland – Community Action Hampshire 

Paulina Stockell – Maidstone LSP

Tom Stuart – Wealden District Council

Glyn Thomas – The SE Rural Community Councils

Jacinta Thorley – SERCC

Warren Whyte – Aylesbury Vale LSP
Chris Woolf – GOSE

Carol Wrate –Canterbury City Council

Huw Yardley – CLG Committee, House of Commons

Apologies:-

Cherry Aston – Buckinghamshire Rural Affairs Group

David Ashcroft
John Heggadon – Wokingham Borough LSP
Kevin Larner - Cherwell District Council 

Mark Pearson – Surrey Strategic Partnership

Nick Rose – Chiltern Community Partnership

Catherine Smith - Regeneration, Community and Culture, Medway Council
Cllr Michael Sydney – Surrey County Council

Cllr Sylvia Tidy – East Sussex LSP

Linda Watson – CEO, Oxfordshire Rural Community Council
Andrew Wickham – Kent Rural Board

Cllr Mark Worrall – Tonbridge & Malling LSP

Carol Wrate – Canterbury City Council

Minutes 0f the RFSE Meeting 
Held on 11 May 2010
10.30 – 15.00
at

More Suite, 2nd Floor, Dexter House, No.2 Royal Mint Court, Tower Hill, London, EC3N 4QN 

1. 
Welcome:  Minutes of last meeting – The Chair welcomed members and speakers to the meeting.  The Minutes were agreed to be a true record of the February meeting.  The Minutes are to be edited to reflect the apologies received from Cllr Ray Ellis.

Action – AG to make the requested changes and publish on the www.rfse.org.uk website

2. 
Update on SE Rural Board Report - the Rural Board has not met recently; the next meeting is scheduled for July.  Funding for the future is uncertain for both the SE Board and the Rural Forum SE.  The RFSE has funding for the planned meetings for 2010 and to complete the current projects.
3.
Rural Affordable Housing in the SE – Cllr Pam Doodes of Wealden DC stated that Rural Communities in the SE were under threat.  Pubs were closing and local initiatives to promote sustainability were often voraciously opposed by new residents, who viewed the village as being idyllic and strongly opposed any change.  Communities living in rural areas have higher transport costs to access work and services and increased energy costs as the majority of the properties are older and difficult to heat as many do not have cavity walls.  There are higher numbers of older people living in rural areas of the SE and a higher instance of Dementia has been reported.  Young people are moving out of rural areas to access work.   The availability of land is difficult due to planning restrictions in rural areas.  There is a perception by rural communities that Council Housing still mirrors the post war designs but the current Affordable Housing blends into the village scene and is built to a very high standard, often a higher spec than Market Housing.  Housing needs surveys help to evidence the need and are an excellent communication and educational tool.  DCs have a really important role supporting parishes as the Rural Champions for Affordable Housing.  LA staff need to work together particularly planners and housing officers to help understand each others needs and commitments and to broker discussions on new ways of working such as offering LA land at Peppercorn Rents, Community land trusts and in some cases compulsory purchase orders and to lobby Government.  It is vital to break down barriers and offer any land available at a peppercorn rent to Housing Associations.  Negotiations should take place with Land Owners to relax planning restrictions to allow market housing as well as affordable housing.  Existing housing stock should be reviewed and occupiers could be offered incentives to downsize.  In the SE there are pockets where the stock condition is not good and these, need to be updated, but the knock on effect can be the reduction of the stock.  PD suggested that if right to buy is introduced the funding raised should go back into the LA not to central Government.  The Homes and Community Agency will be responsible for the provision of Rural Affordable Housing across the country and it is our role to inform them of the challenges encountered. PD asked the RFSE members to think about “What can we do to unblock the delivery of Affordable Rural Housing?” 
4.

The Role of the SE Partnership Board in providing Leadership on Affordable Housing – Elizabeth Cartwright, Chairman of the RHRB –  EC stated that all the political parties agreed that there was a need for Rural Affordable Housing.  The Regional Housing and Regeneration Board provides leadership on rural housing in the SE and reports into the Homes and Communities Agency.  We rely heavily on rural exception sites to develop rural affordable housing but this delivery mechanism is often stopped by N.I.M.B.Ys (not in my back yard).  80% of the SE is classed as rural and housing is vital to keep the economy alive.  A great deal of home working takes place in the rural SE.  Some LAs manage to deliver more homes than others and the stumbling block is often the definition of sustainability -  it is not all about being on a bus link, or having a school or shops, it is about social issues and the cohesion of the community – care for the elderly and the very young.  In December the SE Partnership Board produced a report which outlined the key barriers to delivery, and the actions that needed to be taken to overcome the barriers.  A task and finish group has been set up to disseminate thinking.  LA CEOs are becoming more supportive and this helps to provide a wider understanding.  RFSE members can make a difference by cutting out duplication and sharing good practice. The Housing & Regeneration Board are planning a Rural Summit later in the year.  The ARHC and Audit Commission have identified that planning authorities operating in rural areas, need to be encouraged to engage in joined up working from an early stage and that Parish and DC members should be supported to increase their understanding of Section 106 Agreements. EC felt that it would be beneficial to develop relationships with the SW and Eastern Regions who have been very successful in delivering Rural Affordable Housing.  
5. 
Community Led Planning & Affordable Housing Research Project –Professor Gavin Parker, Reading University – GP is the Professor of the School of Real Estate & Planning at Reading University.  The research project has reviewed the relationship between Community Led Plans and Affordable Housing and how the community development approach can work to unblock the barriers.  The research forms part of the Homes and Communities Agency Affordable Housing Project, which will also report on viability and land usage. The project has been delayed due to the election but it is at the final draft stage and expected to be available on 13th July.  The SERCC Community Led Plan (CLP) Action database was used to gather the data in conjunction with the SERCC CLP Toolkit which defines the 9 steps for the process and Rural Housing Enablers (RHEs) across the SE were interviewed.  There is a key distinction to be drawn on the CLP function which is holistic and the RHE function which can sometimes be seen as being more focused and top-down.  The CLP process is voluntary by nature and is the catalyst for a wide range of community action and provides evidence for other delivery agencies and institutions.  There are 20,000 action points in the database but this is a living document which is constantly updated so a baseline was used for the research.  The vast majority of the actions were positive seeking more information on Rural Affordable Housing.  The average parish population in the SE is 2018 and approximately 25% of parishes in the SE have engaged in a CLP.  The preliminary findings showed that CLPs play a role in developing awareness and breaking down initial barriers for rural affordable housing.  Many areas in the SE highlight affordable housing as a possible topic area for communities to consider at an early stage in the process.  GP felt that there is scope to semi-formalise the contact and interaction between CDWs and those tasked with the delivery of Rural Affordable Housing – RHE’s to enable Housing Needs Surveys to be initiated through the CLP process but this would need to be treated sympathetically to retrain the neutrality of the CDWs.  He also felt that questions in CLP surveys relating to rural affordable housing needed to be refined to eliminate animosity and to simply ask if there is a need for an Affordable Housing Survey. Case studies of communities that have engaged in a CLP which has resulted in Affordable Housing will be included in the research. The Nine Steps process from the SERCC CLP Toolkit will also be included with recommendations on how Rural Affordable Housing could be included.  If Parish Council’s are empowered to make decisions on housing for themselves the danger is it will destabilise the CLP process and could open the door for the NIMBY’s.  The bottom line is that PCs are still dealing with the challenges of Rural Exception Sites and Section 102 Agreements and LA planners do not often deal with this type of scheme.  Resources need to be invested to build trust on both sides and increase knowledge and understanding.  The Matthew Taylor report grasped the land issue and how this affects the availability of Affordable Housing.  GP introduced Arlene Kersley the RHE for the Community Council for Berkshire who has worked with the team at Reading University.  AK attended the meeting to represent the RHEs in the SE and would be pleased to answer any questions in light of this morning’s presentations.  AK stated that funding for Rural Affordable Housing development is not an issue the key barrier is caused by planning officers.  
6.
Discussion on the delivery of Rural Affordable Housing in the SE –The RFSE members were asked to debate on their tables the following headings the feedback is captured below:- 
Who do we want to influence?
· Relationships with Planners need to be nurtured to help disseminate knowledge

· Economic evidence 

What can we do to influence them?
· Change planners perception of “sustainability” 

· Monitor what we do locally 
· Rebrand affordable rural housing so that feels less urban


What tools & evidence have we got?
· Good CLPs provide a business plan for the PC because the whole community engage in the process

· Sustainability issues caused by the increased number of older people living in rural areas and the number of younger people moving away to seek work.  

· Case studies that we can use – key workers etc


A Plan of campaign  
· Cost of Land in the SE – needs to be stabilised
· Set up forums in areas where the District Council is proactive to help replicate the good practice across the SE

6. Top 10 SE Facts – Members had tasked SERCC to produce a list to be printed as an A5 Post Card for members to use as a marketing tool.  JT invited the members to review the draft 10 Big Numbers for the SE handout which had been included in the delegate pack.  Members agreed that this document should just highlight the 10 Big Numbers but requested that it should link into a more comprehensive list on the website and the data source should be quoted together with the date of publication.  The SEE-IN data produced by SEEDA is now out of date.
If they are available, the members would like to include figures on:- 

· Fuel Poverty

· Access to Transport & Employment – JT asked for clarification on exactly what the Forum wanted, but no conclusion was reached
· Trends on Ageing Statistics

· Possibly Post Office Closures – it was suggested that more Post Offices closed in the SE than in Wales, though this may be because there are more Post Offices in the SE to close.
· Number 3 should be shown as a percentage and include information on Broadband connection if possible
· Number 5 should be replaced with a more significant number for members i.e. Fuel Poverty, Access to Transport & Employment

· Number 6 should also include a figure for outward Migration.  Members asked if it would be possible to drill down to show if the people who moved into the SE were from other areas of the SE or from outside the region. ( This has not been possible to find)
· Number 7 should reflect if the rate is increasing faster in the SE than in other areas
· Number 10 includes commuter income which distorts the figure – JT to check the figures with the CRC.

· The word “median” should be replaced if possible  
Action: SERCC to check the figures quoted for No 10 with CRC and to work in partnership with the Data Analysts at GOSE to incorporate the feedback from the members
8. 
AOB

· The High Speed 2 – WW informed the members that the High Speed 2 is planned to be routed through Buckinghamshire which has raised concerns by Parish, District and County Councils.  The LSP had asked for advice from RFSE members on the routing of SH1 and if any lessons could be learnt on how to deal with controversial rail links?  Members from Kent offered to help and also informed WW that Cllr Rosemary Doyle has colleagues who were involved in the negotiations and she may also be able to help


    Action KH & RD to contact WW 

· Business Link – CC stated that the Business Link contract has been awarded to SERCO.  He is keen to ensure that this service continues in Surrey and has arranged a meeting with County and Regional representatives on 15th June.  If other members of the forum would like to join the meeting  please email Chris Chaney chrischaney@compuserve.com  SERCC are in discussion with SERCO re support to Rural Businesses

· SEEDA Response – the Chair wrote to SEEDA to ask what elements of Rural SEEDA had asked SERCO to deliver and the response is included in the delegate packs.  

9.
Actions & Agenda for the meeting on 15th September 2010 – the Next Meeting will focus on Rural Health Issues.  The North East Region has set up Rural Health Commission and they will be invited to share their good practice.  Members were invited to bring along a member of their Primary Care Trust.  MS stated that ORCC had found that involving older members in community development had had a positive impact on health related issues.

Angela Gilmour
28 May 2010






To help inform and develop delivery of rural policy and services in the region
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