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Supported By 

SERCC is the regional umbrella organisation of the eight Rural Community Councils 
across the South East.  RCCs are independent, county-based, rural community devel-
opment charities, providing support and advice to rural community organisations and 
individuals.  They are the major rural VCS stakeholder in a range of local, regional and 

national funding and support initiatives in the delivery of public services. They also 
provide infrastructure support to rural voluntary and community groups in both ge-

neric and specialist arenas.  www.sercc.org.uk  

Tourism South East is the regional body dedicated to fostering tourism growth and 
innovation in the region; a partnership of industry with regional and local govern-

ment. 
www.industry.visitsoutheastengland.com 

From November 2006 the England Rural Development Programme has been imple-
mented by SEEDA. Hidden Britain is a programme managed under the existing 

scheme and supported by Defra, Tourism South East, and SERCC. The project works 
to ensure social and economic growth in rural communities across the South East 

through small tourism initiatives. www.seeda.co.uk  
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About this report 
 
This report is intended to describe the 
process used and results delivered by an 
individual Hidden Britain project. 
It covers all the major elements of the 
project so it can be used as a case-study 
for other communities. In order to make 
this as useful as possible it is presented in 
an objective light with attention paid to 
the failings as well as the successes.  
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Overview of project 
 

The Wootton Bridge project aimed to 
promote the enjoyment of Wootton’s 
varied heritage assets to both residents 
and visitors. It provided key interpreta-
tion to extend visitor stays in the village 
thereby helping to build the village into 
a prosperous community. The project 
also aimed to raise awareness locally of 
what is on the doorstep, building com-
munity pride and interest in future com-
munity projects. 

 
Need for the project 
 

Wootton Bridge is situated on the north 
coast of the Isle of Wight, midway be-
tween Ryde and Newport. It is about 3 
1/2 miles from each and within a short 
distance from the main ferry terminals 
of Fishbourne [Wightlink] and East 
Cowes [Red Funnel]. The village is lo-
cated amidst beautiful countryside, some 
of which bears Area of Outstanding 
Natural Beauty or Site of Special Scien-

tific Interest designations. 
However Wootton Bridge suffers from 
its close proximity to the main ferry 
ports. Being along one of the busiest 
roads on the Island, it is not a natural 
destination for visitors. Very few visitors 
or locals are aware of the depth and vari-
ety of heritage the village has to offer. 
Ironically, being a gateway to the Island 
has meant Wootton Bridge has become 
just that, in as much as few bother to 
stop and explore. 
 
Planning of the project 
 
Recognising this issue the Wootton 
Bridge Regeneration Plan (an action plan 
in response to the Healthcheck consulta-
tion) has been set in motion. This is a 
joint Parish Council/Village Partnership 
initiative which involves close contact 
and consultation with the community. 

 
Shortly after its founding in 1999, the 
Wootton Bridge Village Partnership pro-
duced a Heritage Trail leaflet, enabling 
visitors to explore the area.  

Why Evaluate?  Wootton Bridge 
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It proved to be very popular but it was 
realised that a revision was required so 
much more could be done to enhance 
the visitor experience. 
 
 In the autumn of 2005, Hidden Britain 
started work to assist the Village Part-
nership in achieving it’s objective of re-
vealing more of what Wootton and its 
surroundings had to offer thereby at-
tracting visitors and increasing revenue 
into the village. 

This project has grown from the aspira-
tions of the Regeneration Plan through 
the opportunity offered by Hidden Brit-
ain to allow the community themselves 
to research and showcase the truly dis-
tinctive heritage, history, landscape and 
culture of the village.  
The aim and objectives of the Project 
are: 
♦ To raise the awareness of local peo-

ple of the heritage in Wootton. 
♦ To raise the awareness of visitors of 

the heritage in Wootton. 
♦ To attract more visitors to Woot-

ton. 
♦ To provide a fun, healthy and inter-

pretative method of encouraging in-
terest in the village heritage. 

♦ To build local confidence and 
pride. 

♦ To provide experience and skills to 
local people involved. 

♦ To actively involve the younger 
generation in a community project. 

♦ To encourage the community to 
take on the decision-making process. 

♦ To encourage participation and 
unity between residents. 

 
 Who was involved?  
 
A small working group was established 
and comprised members with a wide 
variety of skills and knowledge. 
 
♦ Roger Macdonald - project leader 

for the former heritage trail leaflet 
and Chairman of the partnership’s 
task group for the village environ-
ment. 

Why Evaluate?  Wootton Bridge 
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♦ Doreen Gazey – Parish Archivist 
and photographer 

♦ Brian Reeves – Parish Councillor 
and with a keen interest in social 
history through music and song. 

♦ Keith Varcoe – Parish Councilor 
and former businessman 

♦ Alfred Dewing – local resident 
with a wealth of knowledge on lo-
cal history 

♦ Lynda Smith - Parish Clerk and ad-
ministrator. 

 
The group worked with James Turner of 
Hidden Britain to prepare a funding bid 
to the Local Heritage Initiative for funds 
to allow the project to be implemented.  
 
Status of funding bid  
 
£8,700 grant obtained from LHI in 
January 2006 
 
What was included? 
 
A series of 5 walks leaflets in and around 

Wootton Bridge that explore the varied 
heritage of the town and surrounding 
area. 
The walks will be published as double 
sided A4 folded to DL leaflets, and cover 
the following areas: 
♦  Circular walk to Woodside, which 

will concentrate on the natural 
heritage of the area around Wood-
side beach and Wootton creek that 
is partly AONB. 

♦ Historical walk around the village 
– which will concentrate on the 
built features and cultural heritage 
of the village. 

♦ Woodhouse and Littletown – 
which will concentrate on the in-
dustrial heritage of the railway, but 
also on the built and cultural heri-
tage south of the village. 

♦ Countryside and landscape – 
which will concentrate on the 
natural heritage of the surrounding 
countryside. 

 

Why Evaluate?  Wootton Bridge 
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♦ Wootton Musical Heritage – in-
cluding the phenomenon that sur-
rounded the 1969 Wootton pop 
festival. 

 
5,000 copies of each leaflet will be pro-
duced. They will be free of charge. 
 
An event was also planned to launch the 
series of leaflets to the general public. 
There was planned accompanying pub-
licity to promote the leaflets to both lo-
cal residents and visitors. 
 
Project implementation 
 
In order to proceed a number of other 
local residents freely gave of their time 
to the project. They provided additional 
information, contributed illustrative ma-
terial for the leaflets and actually tested 
the walks by going out and treading 
every inch of them. 

 A number of working group meetings 
were held at which the themes for the 

walks, five in all, were agreed and draft 
texts were compiled. These were re-
viewed critically and each succeeding 
draft eventually culminated into what 
was considered to be an achievable walk 
which would not only inform but also 
reveal Wootton’s stunning surroundings 
– and provide healthy exercise. 

 The leaflets themselves were profession-
ally designed by Simone Whitehurst of 
Coco Design Co. Printing was carried 
out locally on the Island by Crossprint 
Limited. 
 
  A formal launch of the walks leaflets 
was held at the village's annual Party in 
the Park on Saturday 15 July 2006. With 
a large number of people in attendance,  
it proved to be an ideal opportunity to 
bring the project to a much wider audi-
ence and copies of the leaflets were dis-
tributed. 
On the following day, Sunday, there was 
folk music and other entertainment ap-
propriate to the Musical Heritage leaflet 
and participants were encouraged to try 
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out the walks for themselves. 
 
Who benefits? 
 
The project has provided benefits to the 
local heritage and environment by an 
increased awareness of their importance 
through an accessible medium that en-
courages people to get outside and find 
out more. Taking these steps may well 
encourage people to get more actively 
involved with local groups, which in 
turn can build cohesiveness and unity 
between groups in a community. 
The project has also been integral in en-
couraging healthy activity and exercise 
amongst the resident population and 
other groups across the island (see at-
tached email). 
The project also aims to increase local 
pride and confidence to allow future 
projects of a similar ilk to be under-
taken. 

Finally the project aims to increase the 
economic benefit derived by local busi-
nesses from visitors to the village, by 

signposting to businesses and services 
before/during and after a walk. 

 “The whole project brought together 
people from different backgrounds and 
with different skills and yet by working 
in partnership they produced the means 
for others to enjoy their own very spe-
cial part of the Island.” 
 
Hidden Britain input 
 
The Hidden Britain Development Offi-
cer’s (James Turner (JT)) prime role in 
this project was in getting the ball roll-
ing. The local group proved extremely 
capable and able to work without the 
need for constant supervision. Therefore 
JT worked with the partnership to de-
velop the action plan and plan a delivery 
strategy for the project. He co-wrote the 
funding bid with Lynda Smith and the 
group. He provided ongoing advice and 
support to the group, and was on hand 
to help plan the launch event as well as 
publicity and distribution. 
 

Why Evaluate?  Wootton Bridge 
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Achievements 
 
♦  The dedication and enthusiasm 

from the community. 
♦ The ability of the group to function 

without hand holding. 
♦ The interest at the launch event 

and the subsequent excellent take 
up of the leaflets. 

♦ That the community has gone on 
to run several other large scale 
projects by themselves. 

♦ The continued interest in and 
awareness of tourism. 

 
Lessons learnt 
 
♦ Strong administrative support is 

needed at a local level to allow 
projects to flourish. 

♦ Small, realistic projects work far 
better under the HB model than 
large complicated ones. 

♦ The right mix of dedicated people 
is necessary for real success. 

Future Plans 
 
 An evaluation of the project is planned 
with a view to developing a 5 year tour-
ism strategy. JT has been asked to help 
facilitate the development of this. 
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